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Background
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A mix of organizations responded to the survey though most 
respondents (76%) had not completed the Hawaiʻi Sector Pulse Survey in 
2020. 

Background
The Hawai’i Alliance of Nonprofit Organizations (HANO) and Hawai’i Investment Ready (HIR) conducted a follow-up Hawaiʻi Sector Pulse Survey in 
August-September 2021 to assess the continuing impact of the COVID-19 pandemic and gauge recovery. This report is a brief summary of results from 
that survey. Of note, most respondents to the 2021 Hawaiʻi Sector Pulse survey (76%) had not taken the 2020 survey, or could not be verified.1 For this 
reason, comparisons between the 2020 and 2021 surveys are limited. Instead, results from both surveys can be used as snapshots of the experiences 
some nonprofits had in the first and second years of the COVID pandemic. See the Methodology section at the close of the report for more details 
about the survey. 

A mix of organizations responded to the 2021 survey though slightly more were from the Health and Education sectors and/or from larger 
organizations (between 1M and 10M in annual revenue), and most (70%) were based in Honolulu County. In addition, about 1 in 4 respondents (26%) 
reported more than 50% of their beneficiaries were Native Hawaiian (NH) and 18% of respondents reported their organization was owned or operated 
by NHs. While the distribution of organizations across sectors and size was comparable to 2020 survey respondents, there were fewer neighbor-island 
respondents to the 2021 survey.

1  Completion of the survey across years was based on organization name and 17 respondents to the 2021 survey did not report their organization’s name.
2 Organization size was based on reported revenue in 2020
3 In response to the question “What was your gross revenue in 2020?” 13 respondents entered statements such as “not sure”, “unknown” and an additional 34 respondents did not 
respond to the question. It is common for survey respondents to skip questions about income (Moore, Stinson, & Welniak, 2000)

Sector Count %

Education 44 23%
Health 41 21%
Culture and diversity 24 13%
Environment 24 13%
Civic engagement 22 12%
Economic opportunity 13 7%
Housing 13 7%
Safety and security 9 5%

Size Count %

Up to 100K 30 19%
Up to 250K 21 13%
Up to 500K 22 14%
Up to 750K 9 6%
Up to 1M 3 2%
Up to 10M 46 29%
More than 10M 13 8%
Unknown3 47 25%

County Count %

Honolulu County 136 71%
Maui County 22 12%

Hawaiʻi County 21 11%
Kauaʻi County 12 6%

Respondents by Sector Respondents by Size (in annual revenue)2 Respondents by County



No or Not 
Sure, 27%

Yes, 73%

Has the demand for the programs, 
products, or services you offer changed 
since last year (N=191)

19%

44%

38%

Other

Decreased

Increased

Culture and Diversity sector (N=16)

0%

0%

100%

Other

Decreased

Increased

Housing sector (N=12)

9%

21%

71%

Other*

Decreased

Increased

How has demand changed? (N=141)

Change in Demand
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Most respondents (73%) reported a change in demand for 
programs/services since last year, and of those most (71%) reported 
demand had increased. 

Products and Services
Most respondents (73%) reported demand for programs, products, or services had changed since 2020 and of those (N=141) most (71%) reported 
demand had increased. This varied somewhat by sector. For example, 100% of respondents in the Housing sector (N=12) reported an increase in 
demand whereas many respondents (43%) in the Culture and Diversity sector (N=16) reported a decrease. However, for all other sectors, more 
respondents reported an increase in demand  for their programs, products, or service since 2020. 

*“Other” themes included a change in product or services or that there was increased 
demand for some but a decrease for others. 

Illustrative quotes 
“[We] focused on COVID-related items.”
“Changed platforms from face-to-face to online”
“Demand for some products has increased, and others decreased dramatically.”



Yes, 64%

No or not 
sure, 36%

Has your organization developed a new 
product or service during COVID-19? (N=190)

New Products or Services
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About 2 in 3 respondents (64%) reported their organization developed a 
new product or service during COVID-19.

Products and Services Continued…
Many respondents (64%) reported their organization developed a new product or service during the pandemic and this was true across sectors, i.e. 
more than half of the respondents in every sector reported their organization developed a new product or service. When asked to describe the new 
product or service developed, the top theme was the development of an online, virtual, and/or take-home product or service. However, top themes 
varied somewhat by sector. For example, the top category for respondents from the Housing sector was development of COVID-specific offerings 
including housing, food, and/or health related products and services. 

2%

3%

8%

26%

28%

44%

Other

Community mapping/outreach

Offering financial support, funds

COVID specific (housing, food, health)

New/different services or products in general

Online, virtual, take-home

What was the new product or service? (N=116)*

0%

13%

13%

50%

13%

13%

Housing (N=8)

Illustrative quotes 
“Although we have always provided educational programs, we expanded that 
programming to virtual and also to at home [X] kits during the pandemic.

“[We provided] resilience and wellness community trainings.

“[We provided] rental assistance for families who have lost income during the 
pandemic, temporary housing in hotels, food drives and service fairs.”

*Totals may exceed 100% as some respondents provided comments that fell into more than one category. 



73%
77%
76%

61%
23%

56%
38%

18%
14%
6%

4%
6%
6%

7%
60%

21%
15%

26%
21%

27%

9%
12%
12%

24%
9%
7%

22%
26%
27%
26%

13%
6%
6%
7%
9%

16%
25%

31%
38%
41%

Other
Capitol Campaign

Crowdfunding
Planned Giving

Events
Sales

Contracts
Grants - UnRestricted

Grants - Restricted
Donations

Please select revenue streams that are a current form of revenue and if they changed since last year. 
(N=137)

No changeDecreasedNot a form of revenue Increased

Revenue

About half of respondents (54%) projected a revenue gain from 2020 to 
2021, and more than half felt confident about their ability to generate 
revenue in the coming year. 
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Revenue and Financial Outlook
Respondents were asked to report their 2020 revenue and projected revenue for 2021. Of those who responded to both questions (N=132), about half 
(54%) projected a revenue gain, less than a third (29%) projected a loss, and 17% projected no change in revenue. This was flipped from responses to 
the 2020 Hawai’i Sector Pulse Survey where 61% of respondents (N=106) projected a loss. 93% of respondents (N=143) reported they currently use 
more than one revenue stream, with 5.6 different forms of revenue on average. The most selected current form of revenue was donations.

7% 16% 19% 44% 14%

Looking ahead to 2022, how are you feeling about your org's ability to generate revenue/fundraise? (N=143)

Very Concerned Somewhat Concerned Neutral / Unsure Somewhat Confident Very Confident

Confident (58%)Concerned or unsure (42%)

More respondents (58%) felt confident about their ability to generate revenue and/or fundraise in 2022. This was a 30 percentage point increase over 
the percent of respondents who felt confident in their ability to generate revenue reported in the 2020 Hawai’i Sector Pulse Survey (28%, N=103). 

Chart Notes
Light grey is the percent of respondents who 
indicated the option was not a current form of 
revenue for the organization. 

Although donations were the top selected revenue 
stream in 2021, respondents to the Hawai’i Sector 
Pulse survey in 2020 indicated donations were a less 
common fundraising method pre-COVID (HANO & 
HIR, 2020)

“Other” form of revenue included tuition, fees, or 
dues, investments, and COVID relief funds



Funder Support
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Most respondents (60%) who receive support from funders felt that 
support had changed in the last year. Some felt more supported, some 
felt less supported, and other felt a mix of support. 

Support from Funders
Most respondents (81%) reported having funders and of those (N=122) 60% felt support had changed since last year, another 25% felt there was no 
change in funder support, and 15% of respondents were not sure if support had changed. In open-ended comments describing how support changed 
(N=72), 33% referred to decreased support from funders or available funding, 24% described an increase in support or funding, and 19% reported 
mixed support (19%). Other comments referenced a focus on COVID (8%), more flexibility (7%), improved funder relationship (4%), and other 
comments (3%). Of note, across all sectors respondents perceived varied support from funders. 

"Decreased - many made extra grants in 
2020 and those decreased this year.“

"Grant application processes have 
changed and are more competitive“

"Loss of state contracts due to 
pandemic."

"Increased funding from county due to 
Cares Act funding“

"Increased financial support for our work 
from foundations, banks and private 
donors"

"Decrease in foundation support; 
increase in government 
contracts/grants." 

"Some of our funding sources were 
diverted to other more directly COVID 
related organizations; however some new 
opportunities also became available to 
us.“

"More larger donations, fewer smaller 
gifts"



Staffing
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Most respondents (64%) reported a change in staffing levels since last year 
and of those 57% reported an increase. Most (64%) reported receiving 
COVID-19 related funding or contracts impacted staffing decisions. 

Staffing
Most respondents (65%) reported a change in staffing levels since last year4 and of those, 57% reported their organization increased staffing levels. 
Reported changes in staffing varied slightly by sector. For example, more respondents (60%) from the Culture and Diversity sector (N=10) reported a 
temporary reduction in staff rather than an increase. However, 50% or more of respondents in all other sectors reported an increase in staffing levels 
since last year. 

No or Not 
Sure, 35%

Yes, 65%

Has your staffing level changed since last year? (N=126)

10%

5%

28%

57%

Other

Permanent reduction

Temporary reduction

Increased

How has your staffing level changed? (N=82)

COVID-19 related funding and Staffing
Most respondents with staff (87%) reported receiving COVID-related funding (PPP, EIDL) and/or contracts (CARES Act)5, and this was similar across 
sectors, organization size, and county, though slightly fewer Civic Engagement organizations reported receiving COVID-related funds (56%, N=9). When 
asked, 64% of respondents said receiving the funds impacted staffing decisions. In open-ended comments explaining how the funds impacted decisions 
the top themes were that it helped organizations keep on staff and/or hire more staff.

4 A total of 17 respondents (13%) reported they did not have staff and were removed from for summary statistics for questions related to staffing, including questions about receipt of 
COVID-related funding and contracts. 
5 52% of respondents (N=91) reported receiving both COVID-related funding and COVID-related contracts.

Illustrative quotes 
"We did not fire or lay any staff off during Covid shutdowns because of the PPP Loans“

“[We] hired additional staff through a Temp agency to assist with administering COVID programs.” 



Hiring
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75% of respondents with staff reported hiring or trying to hire staff in the 
last year and many experienced challenges when hiring. 

Hiring
Most respondents with staff (75%) reported hiring or trying to hire staff in the last year. In open-ended comments describing the experience (N=88), 
the two most common themes were a lack of qualified applicants and/or a lack of interest in the position, salary or requirements. However, about 1 in 
4 (27%) of those who tried to hire this past year had no challenges. Additional comments about experiences hiring in the last year referenced more 
turnover (7%), the challenges of hiring in a remote world (5%), that it depends on the position (3%), and other comments (3%). 

No, 26%

Yes, 74%

In the last year have your tried to hire staff? (N=126)

3%

3%

5%

7%

27%

31%

34%

Other

Depends on the position

Online is different

More turnover

No challenges hiring

Lack of interest in position, salary, or requirements

Lack of qualified applicants

Please briefly describe the experience you have had hiring during this time? (N=88)

Illustrative quotes 
“Recruitment and application have been extremely slow.  We have encountered challenges with filling positions in unprecedented ways. 
We have a few positions that have been open for over 5 months, with only a sprinkling of applications, most of them not nearly 
qualified.” 

“We offer a low salary with the experience being requested”

“We were fortunate to hire someone full-time that we already trained via our intern and CARES act funding temporary hire. Normally it 
would be hard to find qualified staff on island or willing/able to move to Hawaii.”

“Other” comments referenced hiring just 
hourly employees, hiring for pandemic-
specific positions, and reference to 
furloughed employees finding other jobs.  

*Totals may exceed 100% as some respondents provided comments that fell into more than one category. 



Compensation

9

More respondents (58%) reported that the level of compensation offered 
to staff during the pandemic did not change, but for those who reported 
a change, most reported an increase in compensation. 

Staff Compensation
Respondents were asked about compensation provided to staff during the pandemic and a little more than half (58%) reported there was no change to 
staff compensation levels, though this varied somewhat by sector. For example, more respondents in Housing (60%, N=10) and the Safety and Security 
sectors (71%, N=7) reported changes to compensation during the pandemic.

For those who reported a change (N=52), 81% reported compensation levels for staff had increased, 6% reported a decrease, and 13% reported 
compensation had changed in other ways.

No or not 
sure, 58%

Yes, 42%

Has the level of compensation you offer staff changed during 
the pandemic? (N=124)

No or not 
sure, 4

Yes, 6

Housing sector (N=10)

Increased, 81%

Other, 13%

Decreased, 6%

How has the level of compensation changed? (N=52)
In open-ended comments describing the “other” ways in which compensation had changed 
most (6 of 7) reported that compensation changes were mixed and dependent on the 
position. One respondent also described a one-time recognition bonus. 

Illustrative quotes 
“Both [increase and decrease], the changes were dependent on the position.”

“Temporary help (4 months) increased; permanent positions decreased slightly.”

No or not 
sure, 2

Yes, 5

Safety and Security (N=7)



Staff support
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72% of respondents reported their current work format (e.g. hybrid, 
virtual, in-person) was in response to COVID-19 and 1 in 3 reported the 
change is permanent. 

Work Format and Staff Support
Respondents were asked about their organization’s current work format and most (61%) reported their organization is following a hybrid format, i.e. a 
mix of in-person and virtual, 20% reported they work in a virtual format, and 19% reported they work in-person. Most (72%) reported their current 
format was in response to COVID-19, and of these, 1 in 3 respondents reported the change would be permanent though another 50% were not sure. 

Hybrid, 
61%

In-person, 
19%

Virtual, 
20%

What is your organization's current work 
format? (N=140)

No or not 
sure, 28%

Yes, 72%

Did your org adopt this work format in response 
to COVID-19? (N=140)

No, 
17%

Not sure, 
50%

Yes, 33%

Is this work format a permanent change? 
(N=101)

In addition, respondents were asked about additional supports provided to staff to help them adjust in the last year and respondents listed a number 
of different supports. Though the most frequently mentioned support was flexible scheduling and/or paid time off (PTO), 57% reported that two or 
more different types of support were provided to help staff adjust.

8%
9%
9%

11%
19%

28%
31%

36%

Other
Trainings

None
Financial support

Safe work environment
Remote work

Wellness and/or communication
Flexible schedule and/or PTO

What additional support has your org provided staff to help them adjust? (N=80) Illustrative quotes
“Increase in emotional and moral support through frequent 
phone calls, social media, texting, Zoom, emails, etc. to stay 
connected and ensure no one gets left behind.” 

“[We offered] Laptops, home printers, extended unused 
vacation time to another year, paid time off for Covid 
related issues, allowed staff to work from home.” 



Organizational changes
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1 in 4 respondents reported a major change took place at their 
organization during the pandemic, also few agreed there was an increase 
in organizational capacity during the pandemic.  

Organizational Changes 
Respondents were asked if there was a major change at their organization during the pandemic and about 1 in 4 respondents (26%) selected yes. 
Those who reported a major change were asked to describe it and about 1 in 4 described bringing in new leadership or losing leadership (26%). Others 
described changes in operations and offerings (18%), reorganization or restructure, new staff or losing staff (12%), multiple changes (12%), revised 
mission or strategy (9%), expansion (6%), or other changes (6%)

Illustrative quotes
“We increased the number of trainings provided by about 300%”
"The various gov't responses to Covid have caused us to adapt on the fly…"
"Added two part time staff allowed delegation of more work to focus on higher level and urgent work.”
"I’m not sure capacity in terms of people increased. But we all did more work to get it all done."

Increased Capacity
Respondents were asked to rate the extent to which their organization increased capacity during the pandemic and few respondents felt their 
organization had, i.e. 10% responded “A great deal” (N=137). However, open-ended comments suggested that respondents understood increased 
capacity in different ways. 1 in 3 discussed it in terms of offering products or services, others discussed adapting to change or responding to needs 
(30%), others described staff or staffing (21%), others described how they worked (13%), some referenced funding or revenue (9%) as well as other 
comments (3%). 

No or not 
sure, 74%

Yes, 26%

Was there a major change at your org during 
the pandemic? (N=137)

6%
6%

9%
12%
12%
12%

18%
26%

Other
Expanded/started during pandemic

Revised strategy or mission
Multiple

New or lost staff
Reorganization or restructure

Changed operations or offerings
New or lost leadership

Please briefly describe the major change(s) that took place during the pandemic. (N=34)

“Executive Director retired and a 
new president and additional 
officers where elected.” 



Sustained change

Partnerships and programming
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More than 1 in 3 respondents reported partnerships was a major change 
made in response to COVID-19 that will be sustained into the future. 

Sustained Changed
Respondents were asked an open-ended question about what major changes made in response to the pandemic would be sustained into the future. 
The top theme was partnerships (35%), followed by virtual programming, delivery, or work (29%), new programming or delivery (24%), and funding 
sources (12%).

6%

3%

3%

4%

6%

12%

24%

29%

35%

No changes or not applicable

Staff or staffing

Unknown or uncertain

Focus on mission

Organizational structure or culture

Funding sources

New programming or delivery

Virtual programming, delivery, or work

Partnerships and/or collaborations

Please describe any major change made in response to COVID-19 that will 
be sustained into the future (N=97)

Illustrative quotes 
"New partnerships with other organizations serving similar 
cliental. Goal is to maintain these partnerships in future.“

"The [virtual performance] have been such a hit we may continue 
them”

"The [X] industry is upended and probably cannot go back to 
what it was. We have new ways to engage and we have new tools 
for production. I’m not sure we ever go back to how it was“

"Shifted fundraising source from State Grant-in-Aid to corporate 
& individual donors and virtual events.“

"... We shifted from a functional org structure to a more nimble 
matrix org structure, running like a startup company."

*Totals may exceed 100% as some respondents provided comments that fell 
into more than one category. 



4%

6%

12%

16%

18%

20%

20%

21%

Other

DEI in offerings

Diverse service population or services open to all

Not addressing DEI

DEI inherent to or valued by the org

DEI policy, guidance, planning, or training

Working on it

Diverse or representative staff/leadership

Please explain your response (Has your org defined or taken steps to address DEI? (N=89)

DEI

Different understandings
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Open-ended comments from respondents suggest differing understandings 
of what is meant by Diversity, Equity, and Inclusion (DEI). 

Diversity, Equity, and Inclusion (DEI)
Respondents were asked about the status of DEI in their workplaces and most (68%) agreed or strongly agreed their organization had discussed or 
defined DEI for their work. Most (64%) also agreed or strongly agreed their organization had taken steps to address DEI in their work. 

Illustrative quotes for “Agree or Strongly Agree”
“Our workforce is very diverse and will continuously 
be that way as are the clients we serve.

“We developed a DEI policy and are currently waiting 
legal review and board approval before we implement 
training."

When explaining their selections respondents referenced a range of items, from having a diverse staff, to having a DEI policy or guidance, to DEI as an 
inherent value of the organization and these themes carried over whether a respondent agreed or not with the statements, with two exceptions: DEI 
being a part of offerings and having a developed DEI policy, etc. were only themes for comments from respondents who agreed with the statements. 

2% 4% 27% 37% 31%

My organization has discussed and/or defined DEI for our work (N=133)

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree

Agree (68%)Disagree or neutral (32%)

2% 3% 31% 38% 26%

My organization has taken steps or action to address DEI in our work (N=133)

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree

Agree (64%)Disagree or neutral (36%)



Mahalo!

Questions? Contact Sena Sanjines at 
sena@s2dhawaii.com
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Study methods, references, and contact information

Methods
A link to the online survey was sent via email by HANO to 2,930 of their constituents on August 30, 2021. A reminder was sent on September 7, and an 
extension with an incentive (Respondents would be entered into a drawing for free registration to HANOCON) was sent on September 10. The survey 
closed on September 19. After removing blank and duplicate surveys, a total of 191 organizations completed the survey for a 7% response rate.4 Given 
the low response rate, survey results may not be representative and should be used limitedly to inform decisions. 

References
Hawaiʻi Investment Ready & Hawaiʻi Alliance of Nonprofit Organiza ons (2020) Hawai’i Sector Pulse Report. Available from https://hano-
hawaii.org/wp-content/uploads/2020-Sector-Pulse-Report-FINAL-12.14.20.pdf

Moore, J. C., Stinson, L. L., & Wilniak, E. J. (2020). Income measurement error in surveys: A review. Journal of official statistics, 16(4). Available from 
https://www.scb.se/contentassets/ff271eeeca694f47ae99b942de61df83/income-measurement-error-in-surveys-a-review.pdf

More information
This summary report was prepared by Sena Sanjines on behalf of HANO and Hawaiʻi Investment Ready. Contact Sena at senap@s2dhawaii.com with 
questions about information presented in this report. 

4 There were a total of 42 duplicate enteries, or more than one respondent completed the survey from the same organization. When there was a duplicate entry, the 
more complete entry was retained for analysis. If both entries were equally complete, the earlier record was retained. In one case, duplicate entries varied in their 
response to the question, "Has your organization developed a new product or service during COVID-19?" We retained the record that reported "Yes“ for analysis with 
the rationale that at least one staff member at the organization perceived the development of a new product or service. 


