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Updates on Executive Actions

National Council of Nonprofits: Executive Orders Tracker

NCN'’s chart of the executive orders affecting nonprofits, expected impacts, and
related actions. (Updated regularly)
National Council of Nonprofits: Frequently Asked Question on Executive

Actions Impacting Nonprofits
Responses to common questions relating to executive actions, federal funding

freeze, and current judicial actions impacting nonprofits, updated regularly.
Tracking the Policy Landscape for the Charitable Sector (Independent Sector)
New Oversight Task Force (May 13) The House Committee on Oversight and
Government Reform announced that Representative Gill (R-TX) will lead a

newly created Task Force on “Defending Constitutional Rights and Exposing

Institutional Abuses.” According to a press release, the Task Force will focus on
“defending constitutional rights in the face of institutions that work to abuse and
undermine historic pillars of American government and society, including illegal
[diversity, equity, and inclusion] policies, the abuse of immigration and social
welfare programs, and efforts by foreign actors and dark money groups to
suppress Americans’ free speech.” The Task Force is authorized for six months
and will hold hearings. On social media, Rep. Gill shared that the task force

intends to focus on nonprofits.

The U.S. Department of the Treasury announced that the Internal Revenue
Service (IRS) plans to revise the Form 990 to “improve transparency,
strengthen tax administration, and provide clearer reporting on certain activities
of tax-exempt organizations described in section 501(c)(3) of the Internal

Revenue Code, including government contracts, government grants, and fiscal


https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
https://www.councilofnonprofits.org/files/media/documents/2025/faq-executive-orders-nonprofits.pdf
https://www.councilofnonprofits.org/files/media/documents/2025/faq-executive-orders-nonprofits.pdf
https://independentsector.org/policy/tracking-the-policy-landscape/
https://oversight.house.gov/release/chairman-comer-taps-rep-gill-to-lead-new-task-force-on-exposing-institutions-seeking-to-undermine-american-government-society/
https://oversight.house.gov/release/chairman-comer-taps-rep-gill-to-lead-new-task-force-on-exposing-institutions-seeking-to-undermine-american-government-society/
https://x.com/RepBrandonGill/status/2054378666671345868

sponsorship arrangements. The changes are intended to detect misconduct and
hold wrongdoers accountable.” The announcement can be found here.

o Related to the OMB proposed sweeping changes to federal grants, the
National Council of Nonprofits organized a letter opposing these changes,
signed thus far by 1,930 organizations. This includes several from
Hawai ‘i: Letter. NCN is now encouraging other organizations to add their

endorsements, with a November 11 deadline: sign national letter

Resources for Nonprofits Expecting or Experiencing Cuts in

Federal Funding

e What to do when your federal grant or contract is terminated:

NCN created a checklist for nonprofits when they learn that their federal grant
or contract is terminated by a federal agency.

e Nonprofit Checklist: Conducting a Risk Assessment for Federal Funding:
initial steps that nonprofits can engage in to conduct a risk assessment as the
Administration targets federal grants and contracts for termination (NCN)

e Lawyers for Good Government - Fund Protection Clinic
L4GG’s new Fund Protection Clinic is offering higher-level guidance to all
federal grantees who qualify, and offering limited 1:1 pro bono consultations to
grantees at EPA, USDA, or DOE.

e Muyth v. Reality: Executive Branch Lacks Authority to Target Nonprofit
Organizations, National Council of Nonprofit (NCN)

Diversity, Equity, and Inclusion

e Multi-State Guidance for Businesses on Diversity, Equity, Inclusion and
Accessibility Employment Initiatives (February 13, 2025): Attorneys General
from 16 states, including Hawai'‘i, issued this multi-state guidance on
discrimination in employment practices

e Federal Grant Writing: Banned and Trigger Words in Federal Grant Writing in

the Trump Administration 2.0

e Investing in Racial Equity through Charitable Grants and Services, Lawyers’
Committee for Civil Rights Under Law.



https://home.treasury.gov/news/press-releases/sb0470
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https://www.lawyerscommittee.org/wp-content/uploads/2025/03/LC_Investing-in-Racial-Equity_F-1.pdf

Resources for Nonprofits Facing Government Investigations

e Nonprofit Toolkit: Resources for organizations facing government
investigations (Protect Democracy; July 24, 2025)

o Nonprofit primer: What if...your organization is the subject of a

congressional investigation?

o Nonprofit primer: What if...vour organization is served with a subpoena?
o Nonprofit primer: What if...your organization is subject to a search

warrant?

o Nonprofit primer: What if...your organization is subject to politicized

executive actions?

e Call The Legal Clinic at (808) 777-7071 for answers about your options and
rights.

e Kaibigan ng Lahaina was founded by Filipinos in Lahaina. Their mission is to

inspire, facilitate, and cultivate a cooperative future that grounds and welcomes
Filipinos, immigrants, and Indigenous peoples into a shared place of community
and belonging

e Roots Reborn is a grassroots, multicultural immigrant-justice and
disaster-response organization serving migrant and immigrant communities on
Maui and beyond

e Red Cards from Immigrant Legal Resource Center (ILRC). The ILRC’s Red Cards
help people assert their rights and defend themselves in many situations

e A Guide for Employers: What to Do if Immigration Comes to Your Workplace,
NILC, 2024

e Advice for Non-Profits if ICE comes, New York Lawyers for the Public Interest

and Lawyers Alliance for New York



https://protectdemocracy.org/work/nonprofit-toolkit-responding-to-government-investigations/
https://protectdemocracy.org/work/nonprofit-toolkit-responding-to-government-investigations/
https://protectdemocracy.org/work/nonprofit-congressional-investigation/
https://protectdemocracy.org/work/nonprofit-congressional-investigation/
https://protectdemocracy.org/work/nonprofit-subpoena/
https://protectdemocracy.org/work/nonprofit-search-warrant/
https://protectdemocracy.org/work/nonprofit-search-warrant/
https://protectdemocracy.org/work/nonprofit-executive-actions/
https://protectdemocracy.org/work/nonprofit-executive-actions/
https://www.tlchawaii.org/
https://kaibigannglahaina.org/
https://rootsreborn.org/
https://www.ilrc.org/red-cards-tarjetas-rojas
https://www.nilc.org/resources/a-guide-for-employers-what-to-do-if-immigration-comes-to-your-workplace/
https://www.nylpi.org/resource/guidance-to-nonprofits-regarding-immigration-enforcement/
https://www.nilc.org/wp-content/uploads/2020/09/Warrants-Subpoenas-Facts.pdf

Connect with Hawaii’s Congressional Delegation

Sign up for updates from Hawaii’s Congressional Delegation:
e Senator Schatz Newsletter Sign-Up and Help With a Federal Agency form

e Senator Hirono Newsletter Sign-Up and Federal Funding Freeze Impact form

o Representative Case Newsletter Sign-Up and Grants Application Resource page

e Representative Tokuda Newsletter Sign-Up and Help With a Federal Agency

Form

Tools to Build Resilience

Financial Scenario Planning:

e Scenario planning (from Nonprofit Finance Fund (NFF)): Funding may be under
threat for many with direct or pass-through federal funding. NFF suggests

modeling out different scenarios, assessing the risk level to different funding
streams, and the implications and options should they cease. NFF offers a free
budgeting scenario tool.

e Cash flow planning (also from NFF): Cash flow planning is critical when
revenue is unpredictable. Use NFF's cash flow projection template to plan for
uncertainty.

e Nonprofit Financial Commons: 12 Urgent Financial Action Steps for Nonprofits
- A 2025 Checklist

Support for Nonprofit Leaders:
e Resilience and the Restorative Niche: Five Themes that Define Resilient

People (by Bill Coy)
e Nonprofit Downsizing: The Unhappy Event (by Bill Coy)

Mental Health Resources:
e Samaritan Counseling Center Hawaii: Provides mental health counseling for
individuals, couples, and families, in-person on O’ahu and through telehealth,

regardless of ability to pay.


https://www.schatz.senate.gov/contact/newsletter-sign-up
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https://nonprofitfinancials.org/resources/12-urgent-action-steps-nonprofits-2025/
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https://hano-hawaii.org/wp-content/uploads/Coy-Nonprofit-RIF-article-2025-final.pdf
https://www.samaritancounselingcenterhawaii.org/

Mental Health America of Hawaii: Promotes mental health and wellness

through education, advocacy, service, and access to care. They endeavor to
reduce the stigma of mental illness and improve the overall care, treatment and

empowerment of those with mental illnesses — children, adults, elders — and

their families.

Wellbeing at Work is an initiative spearheaded by The Mental Health Coalition
to cultivate healthier, more productive workplaces nationwide, equipping
individuals with the tools to thrive both within and beyond the workplace.
Wellbeing at Work involves corporations committing to advancing, supporting,
and sharing mental health best practices in the workplace. This website shares
many resources related to wellbeing at work, including Diversity, Equity, and
Inclusion Resources, How to Support Employees with Mental Health Resources,
How to Talk about Mental Health, and more.

Additional organizations supporting workplace mental health are:

Mental Health Coalition (resource list)
Empower Work (this is a cool anonymous text line that workers can use to
problem solve and seek help)

Search Inside Yourself (mindfulness trainings)

Foundation for Social Connection (expert resources on the importance of social

connection)
Building Movement Project (reports and toolkits)

Resources for those impacted by the new tax law (Office of Sen. Schatz)

Congress Passes Major Tax Package: Nonprofits Directly Impacted (July 3,
2025), Press Statement, National Council of Nonprofits (NCN)

Analysis of the 2025 Tax Bill and Its Impact on Charitable Nonprofits (NCN)

Data on Impacts from Cuts in Federal Funding



https://mentalhealthhawaii.org/
https://mentalhealthhawaii.org/youth/
https://mentalhealthhawaii.org/adult/
https://www.thementalhealthcoalition.org/wellbeing-at-work/
https://www.thementalhealthcoalition.org/wellbeing-at-work/
https://www.empowerwork.org/
https://siyli.org/
https://www.social-connection.org/
https://buildingmovement.org/
https://www.schatz.senate.gov/taxlawhelp
https://www.councilofnonprofits.org/articles/congress-passes-major-tax-package-nonprofits-directly-impacted
https://www.councilofnonprofits.org/files/media/documents/2025/chart-tax-legislation-2025.pdf

e Vulnerability of Hawai'i’s Nonprofit Sector to Cuts in Federal Funding
(UHERO; October 2, 2025)
e AP reports that the Lost Funds tool aggregates information on federal funding

eliminations, freezes, or delays overall and in each state: Lost Funds — $177

Billion Gone. Hawai ‘i impacts can be found here: Lost Funds in Hawaii.

Other Resources

Federal Grant Readiness Assessment:

New NCN Resource: Federal Grants Start-Up Guide - NCN has created a Federal
Grants Start-Up Guide to help nonprofits carefully assess their readiness, consider and
mitigate risks, and ensure compliance with federal laws before pursuing a federal award.
This is a tool that is designed to help nonprofits that have little to no experience managing
a federal grant or contract, so that they can access the resources needed to address local
needs. Read the Guide

Fundraising Resources:
o HANO Grants Corner (updated weekly with grant opportunities)

Resources for Funders and Grantmakers:
e United Philanthropy Forum: Suggestion Actions and Resources for Executive
Actions Impacting the Philanthropic & Nonprofit Sectors
e Geo Funders: Supporting Our Communities: Key Strategies for Navigating
Federal Funding Threats

Resources Related to Government Shutdowns:

e Guidance and Support for Households Affected by Federal Shutdown

Suspension of SNAP Benefits (Hawai‘i Dept. of Human Services)
e Government Shutdown: What Should Nonprofits Do? (NCN)
e Resources from Hawai‘i’'s Congressional Delegation

o Senator. Brian Schatz: https://www.schatz.senate.gov/shutdown

o Senator Mazie Hirono:

https://www.hirono.senate.gov/government-shutdown-resources

o U.S. Representative Jill Tokuda: https://tokuda.house.gov/shutdown
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https://www.lostfunds.org/hawaii
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https://www.schatz.senate.gov/shutdown
https://www.hirono.senate.gov/government-shutdown-resources
https://tokuda.house.gov/shutdown

o U.S. Representative Ed Case:

https://case.house.gov/government-shutdown/

Other Local Resources:

Join HANO's newsletter to stay up to date on local and national issues relating

to nonprofits

Share community and philanthropic asks, offers, and resources on Kukulu
Switchboard

Aloha United Way 2-1-1: Over 4,000 local resources. AUW 2-1-1is Hawai'i's
only statewide helpline connecting you with resources you need

Operation Hire Hawai 'i: Operation Hire Hawai ‘i (OH-HI) is a targeted

outreach initiative featuring an expedited state hiring process, fast-tracking
qualified candidates into job opportunities throughout Hawai‘i. This project
aims to provide opportunities for individuals impacted by layoffs, resignations,
loss of federal funding, and other interested job seekers

Hawai ‘i Data Collaborative: Resources for Tracking and Accessing Purged
Federal Data

Other National Resources:

National Council of Nonprofits - Nonprofit Champion Newsletter: Bi-weekly

newsletter containing news updates at the federal level

Democracy 2025 Response Center: Real-time analysis of Trump-Vance
administration actions, to support legal challenges and provide resources for the
pro-democracy

Hamilton Project: real-time federal expenditures tracker

Crisis Communication Plan - Nonprofit Tool (Colorado Nonprofit Association)
The Democracy Security Project: Provides training on physical,
communications, and cyber security, along with 1:1 support through their intake
process. Initially for the democracy field, now expanded to serve all
organizations.



https://case.house.gov/government-shutdown/
https://mailchi.mp/hano-hawaii/newsletter
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https://auw211.org/
https://dhrd.hawaii.gov/ohhi/
https://www.hawaiidata.org/news/2025/2/5/resources-for-tracking-and-accessing-purged-federal-data
https://www.hawaiidata.org/news/2025/2/5/resources-for-tracking-and-accessing-purged-federal-data
https://cb16e542.sibforms.com/serve/MUIEAIywHK7sPzVQCcguGJA4VaLhK478PBeGnYsENZLv8JbRNiGh7hfOHEWILuOSmwZQHai4g0cXRRaORrtNzPsnaHWMEncDs_CePZUEZNutLil84sf20GLQC-tBAhlHGO2t8dcmV6pvSQyUCvYAHuU8SNwxvKbKfBVvFIWlcOfCzkbUtWwsC1KYf4I6DhVcgcSlIfXX1VVUE5Yk
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